
   
 

   
 

Allerdale Borough Council 
 

Executive – 27 November 2019 
 

Allerdale Social Impact Investment Fund (SIIF)  
 

  

The Reason for the Decision To agree the allocation of remaining funds from the 
Allerdale Social Impact Investment Fund (SIIF) for 2019 
/2020 and to give consideration to the use of the funds 
in future years. 
 

  
Summary of options 
considered  

This report sets out the suggested allocation of SIIF 
funding in 2019/20 that remains available. Executive 
may allocate resources within this fund so long as there 
is a strategic fit with the Sellafield Social Impact 
Strategy.  
 
Members may therefore agree the recommendations or 
suggest alternative uses for the funding. 
 

  
Recommendations It is recommended that: 

 
1. Executive re-allocate £40,000 agreed in April 

towards the cost of the hosting fee for the 
Rugby League World Cup 2021, towards the 
creation of a Growth Planning Budget 
(£35,000) and additional investment into 
sport development (£5,000).  
 

2. Executive allocate the remaining £70,000 in 
2019/20 to the creation of a Growth Planning 
Budget.  

 
3. Executive agree to allocate a further £55,000 

from the SIIF in 2020/21 to further 
supplement the Growth Planning Budget 
subject to confirmation of future funding 
from Sellafield Ltd. 

 
4. The allocation of funds within the Growth 

Planning Budget is delegated to the Head of 
Service for Strategy, Policy and Performance 
and Portfolio Holder for Economic Growth. 

  

  



   
 

   
 

Financial /  Resource 
Implications 

Annual funding from Sellafield for the Social Impact 
Investment Fund was agreed by Executive in April 
2019: 

 £250,000 to go towards a legacy loans fund (a total 
amount of £500,000 was agreed to be ring-fenced 
for 2018-19 and 2019-20).  

 £140,000 to support activity related to sports 
development. 

 £40,000 per annum for 2019-20 and 2020-21 had 
previously been agreed for the Rugby World Cup 
bid.  

 £70,000 has not been allocated to date.  
 

  
Legal / Governance 
Implications 

Legal issues are identified in the body of the report. 
 

  
Community Safety Implications N/A 

 
  
Health and Safety and Risk 
Management Implications 

 
There are no foreseeable health and safety risks, risk 
management is mitigated by the Council, Sellafield Ltd 
and the NDA audit processes. Proposed use of funds is 
discussed annually with Sellafield Ltd. 
 

  
Equality Duty considered / 
Impact Assessment completed 

Officers will ensure that the remaining funding is 
allocated in line with the Council’s equality duty. 

  
  
Wards Affected All Allerdale Wards  

 
  
The contribution this decision 
would make to the Council’s 
priorities 

The proposed allocation contributes to the Council’s 
priorities for Economic Growth and the health and 
wellbeing of residents and visitors.  

  
  
Is this a Key Decision Yes 
  
  
Portfolio Holder Councillor Marion Fitzgerald and Councillor Mark 

Jenkinson 
  
  
Lead Officer  Andrea Hines Policy Manager (Economic Growth) 

01900 702771 andrea.hines@allerdale.gov.uk 
 

 
Report Implications (Please delete where applicable). 
 
Community Safety N Employment (external to the Council) Y 

mailto:andrea.hines@allerdale.gov.uk


   
 

   
 

Financial  Y Employment (internal) N 

Legal Y Partnership Y 

Social Inclusion N Asset Management N 

Equality Duty Y Health and Safety N 

 
 

1.0 Introduction 
 
1.1 In April 2014, the Board of Sellafield Ltd agreed to allocate up to £1,000,000 per 

annum of funding for use by Allerdale Borough Council and Copeland Borough 
Council to support projects, initiatives and programmes of work that deliver social 
conditions for growth through Britain’s Energy Coast. In Allerdale, the fund was 
named the Social Investment Fund.  
 

1.2 From April 2017 onwards, the funding has come direct from Sellafield.  The general 
requirements of the fund remained the same, other than the allocation of monies 
must now be in line with the objectives of the Sellafield Social Impact Strategy 2018 
and Energy Act 2016, in addition to the Council’s own priorities as set out in the 
Council Plan. 

 
1.3 Over the last 4 financial years (2014-18), the £2m funding from Sellafield has 

supported economic growth and achieved the Council’s objectives by 

 
 Assisting 32 businesses across Allerdale   

 Created or safeguarded 410 jobs at completion of funded activity  

 Two organisations providing advice and guidance to new businesses have 
been awarded £245,000 as part of wider funded programmes  

 Twelve voluntary and community organisations received £310,895 to fund a 
variety of activity, and have contributed £377,761 match 

 
1.4 In total therefore, and excluding match from wider funded programmes, local 

organisations will have contributed £5,272,794 match to Sellafield’s investment of 
£2m – i.e. £2.64 for every £1 invested. 
 

1.5 The purpose of this report is to consider the allocation of the remaining Social Impact 
Investment Fund for 2019-20 – in total £110,000 of £500,000 and consider the option 
of allocating resources from future years. 
 

 
2.0 Distribution of Funds in previous years 
 
2.1       To date SIIF has supported a range of projects and businesses across a number of 

themes aimed at enhancing the local economy in the form of grants.  
 
2.2 A loans fund was established in 2018/19 with Enterprise Answers to support local 

businesses in accessing the necessary finance to grow. The Executive allocated 
£250,000 from the fund and also committed to a further investment of £250,000 from 
the fund in 2019/20 subject to receiving funding from Sellafield Limited. The Loans 
Fund has proved to be successful and supported a number of businesses to access 
the finance they require in order to meet their growth ambitions with loans they could 
not access through commercial sources.  

 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/708584/Sellafield_Social_Impact_Strategy..pdf


   
 

   
 

3.0 Distribution of Funds 2019-20  
 
3.1 In addition to the Loans Fund referenced above,  at a meeting of the Executive in 

July 2018, a commitment of £80,000 was made to support the bidding process for the 
Rugby League World Cup to return to the Borough in 2021, when England host the 
event. £40,000 in 2019/20 and a further £40,000 in 2020/21 was allocated as a 
hosting fee. This funding is now available for reallocation.  

 
3.2 At a meeting of the Executive in April 2019, the remaining £210,000 was allocated as 

follows: 
 

1. £140,000 to support activity related to sports development. This activity 
included transition costs for the two clubs associated with the new stadium 
development and activity aimed at increasing sporting participation and 
health.  

 

2. £70,000 was considered in support of the Business Growth Strategy, but not 
specified for particular activity.  

3.3 During recent years investment through the SIIF has predominantly targeted at 
strengthening the economy and enhancing our towns and to a lesser degree on 
tackling inequality through providing the climate for job creation, which fits with the 
Sellafield Resilient Economies Objective. This is continuing in 2019/20 with the 
enhancement of the Allerdale Loans Fund. 

3.4 In addition, it was also agreed to focus on improving the health and well-being of 
people who live and work in the Borough and those who visit by providing improved 
opportunities for life chances, which fits with Sellafield’s Thriving Communities 
objective. The sports development budget has been fully allocated within the financial 
year and therefore Executive are asked to approve an additional allocation of £5,000 
for this budget. 

 

4.0 Growth Planning  

4.1 The Council adopted the current Business Growth Strategy in 2016. Since its 
adoption, there have been a number of changes in Government policy and in the 
availability of Government funding to support economic development and 
regeneration.  

4.2 It is therefore considered to be the appropriate time to not only refresh the existing 
document, but also to develop a new approach to economic development and 
regeneration for the Council in line in emerging Government Policy, the emerging 
Cumbria Local Industrial Strategy and new Council Plan. 

4.3 In addition to this, the Council has successfully passed the initial stages for the 
Future High Streets Fund in Maryport and for the Stronger Towns Fund for 
Workington. Further opportunities for regeneration within our Borough are presented 
by the Borderlands Place Programme.  

4.4 In utilising the SIIF to create a Growth Planning budget the Council can develop a 
new approach to economic development and regeneration in addition to creating a 
budget that can be allocated to develop projects and bids to capitalise on funding 
opportunities as they arise.  

 
5 Recommendations 

 
5.1  It is recommended that: 



   
 

   
 

1. Executive re-allocate £40,000 agreed in April towards the cost of the 
hosting fee for the Rugby League World Cup 2021, towards the creation 
of a Growth Planning Budget (£35,000) and additional investment into 
sport development (£5,000).  

 
2. Executive allocate the remaining £70,000 in 2019/20 to the creation of a 

Growth Planning Budget.  

 
3. Executive agree to allocate a further £55,000 from the SIIF in 2020/21 to 

further supplement the Growth Planning Budget subject to confirmation of 
future funding from Sellafield Ltd 

 
4. The allocation of funds within the Growth Planning Budget is delegated to 

the Head of Service for Strategy, Policy and Performance and Portfolio 
Holder for Economic Growth. 

 
6.0  Conclusion 
 
6.1  The Social Impact Investment Fund has made a significant contribution to the 

economic success of the Borough in recent years, supporting the creation of 
employment. This proposal for the allocation of remaining funding will build on that 
success by creating the conditions for more people to lead healthy lives and enter 
work and ensure that the Council supports activity to create resilient communities, in 
addition to investing to grow and thriving towns and villages outlined in the draft 10 
year Council Plan. 

 
 

Andrea Hines 
Policy Manager (Economic Growth) 

 


